POLICIES & PROCEDURES

Cash Flow

Policy

It is the policy of Central Florida Behavioral Health Network, Inc. (CFBHN) to monitor current cash
flow, estimate future cash flow projections and submit a report to the Finance Committee and Board of
Directors at scheduled meetings.

Purpose
The purpose of this policy is to ensure the Chief Financial Officer (CFO) and Accountant closely monitor
the current cash flow and adequately estimate future cash flow projections.

Procedure
1. The Finance Department tracks and reconciles the current cash flow based on receipt of Accounts
Receivable and payment of Accounts Payable.

2. The Finance Department also projects future cash flow for the subsequent three months.

3. A report reflecting current cash flow and projected future cash flow is distributed to the Finance
Committee and presented to the Board of Directors by the Finance Committee Chair.
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