Central Florida

Behavioral Health
Network, Inc.

Your Managing Entity
Board of Directors’ Meeting Agenda
April 25, 2025, <> 10:00am — 12:00am
MS Teams & In-Person
Agenda Item

Call to Order / Introductions
Announcements
Board Education

Consent Items (Routine Business/Committee
Recommendations)

Approval of the February 25, 2025, BOD Minutes
Finance Committee Minutes — March 2025
January 2025 Financials

Informational Items

Committee Reports

Executive Committee — Craig Latimer, Chair

Finance Committee — Joshua Dillinger, Chair

Quality Improvement Committee — Nancy Hamilton, Chair

-----

Notes:

All attachments are available through the document
links and will be displayed during the meeting. Please
print as needed.

iHeart Media Overview — Presented by Lisa Converse
CFEBHN Funding — Presented by Julie Patel

February 25, 2025, BOD Minutes
Finance Committee Meeting Minutes
Finance Committee Packet

CEO Report — Verbally Provided
Department Directors Report

Verbally Provided
Presented in Consent Iltems

e\pnual Incident Report Analysis
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGM3OTg1NGEtNzk4Mi00ZjBhLThmOWMtYWU1MDRiODM4MTA3%40thread.v2/0?context=%7b%22Tid%22%3a%224df5ab18-3723-4ac2-99bc-c546b5e904ff%22%2c%22Oid%22%3a%2247fb9802-a01f-4d79-95e8-7ae78786bd0b%22%7d
https://www.cfbhn.org/wp-content/uploads/2025/04/cfbhn-2024-recap-review-final.pdf
https://www.cfbhn.org/wp-content/uploads/2025/04/financials-pp-fye25-julie-revise-4.10.25.pptx
https://www.cfbhn.org/wp-content/uploads/2025/04/022825-bod-minutes-draft.pdf
https://www.cfbhn.org/wp-content/uploads/2025/04/apr-2025-bod-packet.pdf
https://www.cfbhn.org/wp-content/uploads/2025/04/apr-2025-bod-packet.pdf
https://www.cfbhn.org/wp-content/uploads/2025/04/ddr-april-2025.pdf
https://www.cfbhn.org/wp-content/uploads/2025/04/cfbhn-annual-incident-report-analysis-fy-23-24-final-03.20.2025.pdf

Ad-Hoc Committee Reports
Governance Committee — TBD, Chair No report

Executive Provider Circle Verbally Provided
Network Service Provider

Open Agenda/ Public Comment

Next Meeting: June 27, 2025
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