Central Florida POLICIES & PROCEDURES
Network, Inc.
Your Managing Entity

Oversight of Acute Care Services

Policy

It is the policy of Central Florida Behavioral Network, Inc. (CFBHN) to ensure the provision of acute
care services to persons in need of this level of care, and to identify opportunities to improve successful
linkage to community and natural support systems after acute care discharge.

Purpose
The purpose of this policy is to outline the steps taken by CFBHN in its oversight of acute care services.

Procedure
To identify needs and resources for acute care, Utilization/Care Managers:

1. Utilize information technology to gather data on individuals from bed day reporting, placements or
services submitted by Network Service Providers (NSPs) of acute care services. This data may
include admission and discharge dates, diagnosis, discharge and aftercare plans, prior admission to
this level of care, if any, and engagement in continuing care.

2. Work with NSPs of acute care services to determine systems to track local need and capacity.
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