Central Florida™
Behavioral Health
Network, Inc.

Collaborating for Excellence

SUBJECT: CFBHN AUGUST 2020 FINANCE COMMITTEE PACKET
The following documentation is enclosed for your review:

June 1, 2020 Finance Committee Minutes

July 13, 202 Finance Committee Minutes

April 2020/May 2020 Month & YTD Balance Sheet and Income Statement
May 2020 Cash Flow Statement

May 2020 Subcontractor Status Report
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CFBHN Finance Committee Report
June 1, 2020



Consent Items:

Previous Meeting Minutes

The Finance Committee was sent the minutes from our previous meetings on March 9, 2020. The voting members of the Finance Committee
approved the minutes as presented.

Committee Approval Items:

February 2020 & March 2020 Financial Statements

The Finance Committee was sent the financial statements for February & March 2020 via email for review. The March 2020 financial
statements were discussed in detail at the meeting. The voting members of the Finance Committee approved the February & March 2020
financials as presented.

Proposed 2020-2021 CFBHN Budget:

The Finance Committee was sent the proposed 2020-2021 CFBHN budget via email for review. DCF has not released the 2020-2021 budget
to CFBHN at the implementation of this budget, therefore, it is based on base funding dollars with non-recurring funds removed. There are
several grants due to end next fiscal year. Unless included in the 20-21 budget from DCF, Healthy Transitions will end 10/31/20 and System
of Care will end 9/30/20. Two county grants are due to end unless the contracts are renewed; Pasco County Schools on 9/30/20 and Healthy
St. Pete on 3/31/21. This will cause a reduction of 9 FTE in personnel as annotated on the proposed budget. CFBHN has proposed a new line
item for HR outsourcing expense. CFBHN is also looking at renegotiating the building lease due to renew in August 2020. With staff able to
work remotely, the possiblility of downsizing on office space will be looked at. After considerable discussion, the voting members of the
Finance Committee approved the proposed 2020-2021 budget which will be forwarded to the Executive Committee for review and final
approval.

Committee Discussion Items:
Contract managers are working with providers to move dollars that are lapsing. Please let your contract manager know if you have lapsing
dollars.

CFBHN has been working with providers on the payback exercise of surplus DCF funding. There is some flexiblility on applying the funding
to allowable expenses within an OCAto decrease or avoid a payback.

Other Business:
e The next Finance Committee meeting will be on Monday, July 13, 2020 at 1:00 p.m. This meeting will be held via conference call.
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Consent Items:
Previous Meeting Minutes

The Finance Committee was sent the minutes from our previous meetings on June 1, 2020. The voting members of the Finance Committee
approved the minutes as presented.

Committee Approval Items:
April 2020 & May 2020 Financial Statements
The Finance Committee was sent the financial statements for April & May 2020 via email for review. The May 2020 financial statements

were discussed in detail at the meeting. The voting members of the Finance Committee approved the April & May 2020 financials as
presented.

Committee Discussion Items:
¢ (Contract managers are working with providers to realign lapsing dollars to providers who can utilize the funds. There can not be any
data withholds at year end.

e CFBHN has requested advances from DCF for July and August.

e CFBHN is working with Hillsborough County Schools and Pasco County Schools to maximize funding and ensure that needed
services are provided. Pasco County Schools contract is due to end September 30™.

Other Business:

e The next Finance Committee meeting will be on Monday, September 14, 2020 at 1:00 p.m. This meeting will be held via conference
call.
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CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending April 30, 2020

ASSETS
CASH
Operating Cash
1010 Cash - Operating Account
1037 Cash - Savings Account
Total Cash

RECEIVABLES
Accounts Receivable General
1104 Subcontractor Receivable
Total Accounts Receivable General

Contract Receivable
1100 DCF
1100 HC Public Schools
1100 Pasco County Schools
1100 Polk Helping Hands
Total Contract Receivable

Deferred Network Revenues
1120 Deferred Payable ta DCF
Total Deferred Network Revenues

PREPAIDS
1401 Insurance
1402 Rents
1403 Depaosits
1404 Other
1405 Health
Total Prepaid

FIXED ASSETS
1501 Equip, Property & Furniture
1502 Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS
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4/30/2020 3/31/2020 MNotes
22,412, 866.75 9,912,489.84 Rec'd February & March Payments
9,199,608.17 9,199,419.67
31,612,474.92 19,111,909.51
0.00 0.00
0.00 0.00
15,235,626.00 30,383,252.00 April receivable
196,966.26 145,211.20 February/March/April receivable
35,817.90 33,178.98 March/April receivable
2,561.76 1,979.49 February/March/April receivable

15,470,971.92

30,567,621.67

0.00 0.00

0.00 0.00
29,138.58 33,254.39
21,641.37 0.00
10,373.00 10,373.00
42,170.02 60,959.01
2,322.67 2,449 .43
105,645.64 107,035.83
2,638,181.89 2,638,181.89
(2,481,924.65) (2,472,342.13)
156,257.24 165,839.76
47,345,349.72 49,952,406.77

Annual Property Insurance
Prepaid rent due to working remote

Annual IT Maintenance/FAME



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending April 30, 2020

LIABILITIES
Liabilities

2001 DCF Deferred Revenue
2007 H5P Deferred Revenue
2008 HSP - Sheriff Deferred Revenue
200% Pasco County Uber Client Travel
2012 Accrued Accounts Payable
2014 Vacation
2016 Payroll
2017 Line of Credit Advance
2018 Advances
2020 Federal P/R Tax Payable
2021 FICAS Med P/R Tax Payable
2022 Suta Tax Payahle
2023 401K Payable
2025 Garnishment
2026 401K Loans
2028 4038 Payable
2031 Reinvestment
Total Liabilities

Accounts Payable General

2000 Accounts Payable Admin
Total Accounts Payable General

Contracts Payable
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2000 DCF

2000 HCP5

2000 HSP

2000 Pasco
Total Contracts Payable
Total Accounts Payahle

4/30/2020

3/31/2020

Notes

21,446,616.38

21,457,601.43

267,330.98 302,110.10
195,712.00 195,712.00
855.22 855.22
131,607.63 14,453.69
140,126.91 140,126.91
G68,650.52 175,689.69
0.00 0.00
5,304,766.46 7,957,149.68
0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
161,789.77 161,789.77
27,717,455.87 30,405,488.49
0.00 6,942.23

0.00 6,942.23

17,199,163.51

17,158,539.09

161,531.00 113,691.00
25,354.00 25,254.00
20,284.00 17,437.00

17,406,332.51 17,315,021.09
17,406,332.51 17,321,963.32

Carry-forward DCF & ME revenue

Data Withhold



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending April 30, 2020

Deferred Expense
2326 Behavioral Health Fee
Total Deferred Expense

TOTAL LIABILITIES

FUMND BALANCE
¥TD Net Income/([Lass)
3100 Fund Balance
Total Equity

TOTAL LIABILITIES & EQUITY
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4/30/2020 3/31/2020
11,253.22 11,253.22
11,253.22 11,253.22

45,135,041.60

47,738,705.03

(45,659.06)
2,255,967.18

(42,265.44)
2,255,967.18

2,210,308.12

47,345,349.72

2,213,701.74

49,952,406.77




Revenuas
General Revenues
Misc, Income
Total General Revenues

Contract Revenue

DCF Services Substance Abuse
DCF Services Mental Health
DCF ME Admin
DCF Healthy Transitions Admin
DCF Services Carry Forward
Hillsborough County Admin
Hillsborough County Provider Sves
Hills County Public Schools Admin
Hills County Public Schools Providers
Healthy 5t Pete Admin
HSP PICAZ Provider Services
Pasco County Schoaols Admin
Pasca County Schools Providers
Palk Helping Hands Admin
Paolk Roots Provider
Polk Helping Hands Provider
Reinvestment

Total Contract Revenue

Total Revenues

Subcontractor Expenses Provider Paymants
S/C Expenses Provider Pymts
Services Sub Pymit Substance Abuse
Services Sub Pymit Mantal Health
Services Carry Forward
Service Hillsborough County
Service Hills County Public Schools
Services HSP-PICAZ
Services Pasco County
Services Polk County Roots
Service Polk County Helping Hands
Total 5/C Expenses Provider Pymis
Total Subcontractor Expenses Provider Pay
Met Income/Loss Bafore Opr Expenses
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Month Ending April 30, 2020

CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK

Income Statement
Current Manth Current Year
Actual Budgeted Variance % Actual Budgeted Variance Variance Explanation
0,00 42917 429.17 100% 5,200.00 4,291.70 008,30 -21% 5 5tar
0.00 429.17 429.17 100% 5,200.00 4,291.70 -008.20 -21%
6,277.152.17  £,519,725.00 242,572.83 A% 58,066,604.85  65,197,250.00 7,130,555.15 11%
10,337,096.57 10,6328,191.42 301,004, 85 % 101,091,902.54 106,381,914.20 5,290,011.66 5%
558,156.42 570, 785,58 12,629.16 % 5,010,404.02 5,707 855.80 697 451.77 12%
5.856.04 804558 2,189.54 T% B69,177.59 80,455.80 11,278.21 14%
720,733.07 817,529.83 96,796.76 12% 2,864, 357.54 8,175,298.30 5,310,940.76 B5%
0.00 1,062.75 1,062.75 100 12,753.00 10,627.50 -2,125.50 -20% Contract ended 12/31
0.00 1,333.33 1,333.33 1005 15,750.00 13,333.30 -2,416.70 -18% Contract ended 1231
12,172.57 16,934.83 4,762.26 18% 126,472.13 169, 348.30 42,876.17 25%
69,092.00 153,788.25 84,696.25 55% 232,894.00 1,537,882.50 1,304,988,50 B85%
942512 16,017.92 6,592.80 41% 124,001.89 160,179.20 35,177,321 23%
25,354.00 29.815.42 4.461.42 15% 254, 771.00 208,154.20 43,383.20 15%
8,437.74 11,0099.42 2,661.68 24% B1,818.27 110,994.20 29,175.93 26%
12,363.00 26,425.92 14,062.92 53% £5,115.00 264,255.20 179,144.20 68%
582.27 33333 -248.94 -75% 6,561.86 3,333.30 -3,228.56 47% Mew contract admin support
D.00 531517 5315.17 100% 63,781.88 £3,151.70 -10,630.18 -20% Contract ended 9/30
0.00 2,885.75 2,885.75 100% 34,629.00 28 857.50 -5,771.50 -20% Contract ended 9730
0.00 0.00 0.00 0% 0.00 0.00 0.00 0%
18,036,420.97 18,819,289.50 782,868.53 A% 168,141,084.58 188,192 89500 20,051,810.42 11%
18,036,420.97 18.819,718.67 783,297.70 4% 168,146,284.58 188,197,186.70 20,050,902.12 11%
6,277,152.17  £,519,725.00 242,572,831 4% 58,066,694.85  65,197,250.00 7,130,555.15 11%
10,337,096.57 10,638,191.42 301,094.85 I 101,091,902.54 106,381,914.20 5,290,011.66 5%
720,733.07 817,529.83 96,796.76 12% 2,864,357.54 8,175,298.30 5,310,940.76 655
0.00 133333 1,333.33 100% 15,750.00 13,333.30 -2,416.70 -18% Contracted ended 12/31
69,092.00 153,788.25 B4,6096.25 55% 132,894.00 1,537,882.50 1,304,988.50 85%
25,354.00 29.815.42 4.461.42 15% 254.771.00 298,154,230 43,383.20 15%
12,363.00 26,425.92 14,062.92 53% 85,115.00 264,259.20 179,144.20 GE%
0.00 531517 5,315.17 100% 63,781.88 53,151.70 -10,630.18 -20% Contract ended 9/30
0.00 2,885.75 2,885.75 100% 34,629.00 28,857.50 -5,771.50 -20%  Contract ended 9/20
17,441,790.81 18 195,010.09 753,219.28 4% 162,7049,895.81 181,950,100.90 19,240,205.09 11%
17,441,700.81 18,195,010.09 753,219.28 4% 162,709,895.81 181,950,100.90 19,240,205.09 11%
594.630.16 624, 708.58 30,078.42 5% 5,436,388.77 6,247,085.80 £810,697.03 13%



Staffing Expense
8012 Salaries

B013 Fringe Benefils
Total Staffing Expense

General Expense

9010 Accounting

9011 Accreditation

9030 Bank Charges

9050 Communications

9060 Computer Licenses & Saftware
9061 Computer Consulting

8062 Computer Support

9080 Consulting Other

5100 Cepreciation-Equip, Prop & Furn
9110 Dues & Subscriptions

9120 Employee Recruitment

9125 Gainf|Loss) Dispasal of F/A
9130 Insurance

9140 Interest Expense

9150 Legal

9170 Miscellaneous Expense

9130 Office Supplies

9200 Postage

9210 Printing

9220 Rent - Building

9225 Rent- Other

9230 Repairs/Maintenance

9240 Small Equip-Under 51000
9250 Travel

9258 Training

G260 Utilities/Janitorial

9270 Continuing Education CEU Provider
9300 Covid-19 Supplies

9330 Reinvestment into Community
Total General Expense

Total Expenses
Met income/Loss After Opr Expenses
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CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK

Manth Ending April 30, 2020

Current Month Current Year
Actual Budgeted Variance % Actual Budgeted Variance Variance Explanation
373,161.68 360,890.50 -12,271.18 -3% 3.417,103.67 3,608,905.00 191, 801,33 5%
105,290.30 114,963.17 9,672.87 8% 961,098.45 1,149,631.70 158,533.25 16%
478,451.98 475,853.67 -2,598.31 -1% 4,378,202.12 4.758.536.70 380,234.58 8%
0.00 4,583.33 4,583.33 100% 40,250.00 45,833.30 558330 12%
0.00 833 831 1005 0.00 83.30 83.30 100%
0.00 416.67 a16.67 1009 2,000.54 4,166,70 2,166.16 52% LOC Annual Renewal/bank loe
11,205.19 11,139.16 -66.03 1% 93,398.85 111,391.60 17,992.75 16%
23,474.75 18,155.00 -5,319.75 -29% 159,515.89 1B81,550.00 22,034.11 12%
550.00 1,250.00 700.00 56% 5,500.00 12,500.00 7.000.00 56%
10,148.39 5,208.33 -4,940.06 -05% 47,758.56 52,083.320 4,324.34 &%
0.00 9.376.67 9,376.67 1009 30,050.00 93,766.70 63,716.70 B8%  LISF Evaluation-H5P
9,582.52 12,541.67 2,959.15 24% 99,950.13 125,416.70 25,426.57 20%
5,158.33 4,666.67 -191.66 -11% 40,396.50 46,666.70 6,270.20 13%
49.10 492.91 443 81 90% 2,537.82 4,929.10 2,391.28 459%
0.00 103.08 103.08 0% 1,236.18 1,030.80 -205.38 0%  Diposal of IWB Equipment
4,115.81 4,361.17 245.36 6% 40,944.62 43,611.70 2,667.08 6%
0.00 179.17 179.17 0% 0.00 1,791.70 1,791.70 100%
2,054.00 2,500.00 44600 18% -842.00 25,000.00 25,842.00 103% claim settlernent
0.00 416.67 416.67 100% A4,775.62 4,166.70 -608.92 -15% 5 Star
532.64 2,101.00 1,568.36 5% 11,028.32 21,010.00 9,980.68 48%
394.55 239.33 -155.22 -65% 1.441.78 2,393.30 951,52 40%
345873 333334 -125.39 -4% 25,170.03 33,333.40 8,163.37 24%
21,641.37 22,655.50 1,014.13 4% 212,654.28 226,555.00 13,900.72 6%
1,745.00 1,673.00 -72.00 4% 16,838.00 16,730.00 -108.00 -1%
362.75 416.67 53.92 13% 2,677.50 4,166.70 1,489.20 36%
218.73 500.00 281.27 56% 1,800.80 5,000.00 3,150.20 64%
4,013.02 11,758.33 774531 GBE% 64,359.61 117,583.30 53,223.69 45%
0.00 13,750.00 13,750.00 100% 145,907.52 137,500.00 -8,407.52 -6%  SOC Trainings
3,454.42 3,916.67 462.25 12% 37,032.26 39,166.70 2,134.44 5%
000 16.67 16.67 100% 0.00 166.70 166.70 100%
17,412.50 0.00 -17,412.50 0% 17,412.50 0.00 -17,412.50 0% KNS masks for providers & CPEHN
0.00 0.00 0.00 0% 0.00 0.00 0.00 0%
119,571.80 135,759.34 16,187.54 12% 1,103,845.71 1,357,593.40 253,747.69 19%
598,023.78 511,613.01 13,589.23 2% 5,482,047 83 6,116,130.10 634,082.27 10%
-3,393.62 13,005.57 16,489.19 1.26 -45,659.06 130,955.70 176,614.76 1.35



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending May 31, 2020

ASSETS
CASH
Operating Cash
1010 Cash - Operating Account
1037 Cash - Savings Account
Total Cash

RECEIVABLES
Accounts Receivable General
1104 Subcontractor Receivable
Total Accounts Receivable General

Contract Receivable
1100 DCF
1100 HC Public Schools
1100 Pasco County Schools
1100 Polk Helping Hands
Total Contract Receivable

Deferred Network Revenues
1120 Deferred Payable to DCF
Total Deferred Network Revenues

PREPAIDS
1401 Insurance
1402 Rents
1403 Deposits
1404 Other
1405 Health
Total Prepaid

FIXED ASSETS
1501 Equip, Property & Furniture
1502 Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS
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5/31/2020

4/30/2020

Motes

24,964,748.31

22,412,866.75

4,199,782.46 9,199,608.17
29,164,530.77 31,612,474.92
0.00 0.00

0.00 0.00

15,279,626.00 15,235,626.00
159,730.49 196,966.26
46,811.59 35,817.90
1,967.36 2,561.76
15,488,135.44 15,470,971.92
0.00 0.00
0.00 0.00
25,022.75 25,138.58
0.00 21,641.37
10,373.00 10,373.00
18,789.03 42,170.02
4,814.13 2,322.67
58,998.91 105,645.64
2,638,181.89 2,638,181.88
(2,490,884.75) (2,481,924.65)
147,297.14 156,257.24
44,858,962.26 47,345,349.72

May receivable

April/May receivable
April/May receivable
March/April/May receivable

Annual Property Insurance
Prepaid rent due to working remaote

Annual IT Maintenance/FAME



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending May 31, 2020

LIABILITIES
Liabilities

2001 DCF Deferred Revenue
2007 HS5P Deferred Revenue
2008 HSP - Sheriff Deferred Revenue
2009 Pasco County Uber Client Travel
2012 Accrued Accounts Payable
2014 Vacation
2016 Payroll
2017 Line of Credit Advance
2018 Advances
2020 Federal P/R Tax Payable
2021 FICA/ Med P/R Tax Payable
2022 Suta Tax Payable
2023 401K Payable
2025 Garnishment
2026 401K Loans
2028 4038 Payable
2031 Reinvestment
Total Liabilities

Accounts Payable General

2000 Accounts Payable Admin
Total Accounts Payable General

Contracts Payable
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2000 DCF

2000 HCPS

2000 HSP

2000 Pasco
Total Contracts Payable
Total Accounts Payable

5/31/2020

4/30/2020

Motes

20,072,724.36
228,559.53
195,712.00
839.21
68,590.36
140,126.91
87,623.01
0.00
2,652,383.24
0.00

0.00

0.00

0.00

0.00

0.00

0.00
161,789.77

21,446,616.38
267,330.98
195,712.00
855.22
131,607.63
140,126.91
68,650.52
0.00
5,304,766.40
0.00

0.00

0.00

0.00

0.00

0.00

0.00
161,789.77

23,609,348.39

0.00

27,717,455.87

0.00

0.00

18,848,040.28

17,199,163.51

128,513.00 161,531.00
25,355.00 25,354.00
26,626.00 20,284.00

19,028,534.28 17,406,332.51
19,028,534.28 17,406,332.51

Carry-forward DCF & ME revenue

Data Withhold



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Comparative Balance Sheet
Month Ending May 31, 2020

Deferred Expense
2326 Behavioral Health Fee
Total Deferred Expense

TOTAL LIABILITIES

FUND BALAMNCE
¥YTD Net Income/{Loss)
3100 Fund Balance
Total Equity

TOTAL LIABILITIES & EQUITY
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5/31/2020 4/30/2020 Notes
11,253.22 11,253.22
11,253.22 11,253.22

42,649,135.89

45,135,041.60

(46,140.81) (45,659.06)
2,255,967.18 2,255,967.18
2,209,826.37 2,210,308.12

44,858,962.26

47,345,349.72




Revenues

Ganeral Revenues
Misc, Income

Total General Revenues

Contract Revenue

DLF Services Substance Abuse
DCF Services Mental Health
DCF ME Admin
DCF Healthy Transitions Admin
DCF Services Carry Forward
Hillsborough County Admin
Hillsborough County Provider Svcs
Hills County Public Schools Admin
Hills County Public Schools Providers
Healthy 51. Pete Admin
HSP PICAZ Provider Services
Pasco County Schools Admin
Pasco County Schools Providers
Polk Helping Hands Admin
Polk Roots Provider
Polk Helping Hands Provider
Remnvestment

Total Contract Revenue

Total Revenues

Subcontractor Expenses Provider Payments
5/C Expenses Provider Pymts
Services Sub Pymit Substance Abuse
Services Sub Pymit Mental Health
Services Carry Forward
Service Hillshorough County
Service Hills County Public Schools
Services HSP-PICAZ
Services Pasco County
Services Polk County Roots
Service Polk County Helping Hands
Total 5/C Expenses Provider Pymits
Total Subcontractor Expenses Provider Pay
Met Income/Loss Before Opr Expanses
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Month Ending May 31, 2020

Income Statement

CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK

Current Month Current Year
Actual Budgeted Variance % Actual Budgeted Variance Variance Explanation
57.40 420,17 37LIT7 B7% 5,257.40 472087 -536.53 -11% 5 5tar
57.40 429.17 37177 87% 5,.257.40 4, 720.87 -536.53 -11%
6,818,167.30 6,519,725.00 -298,442.30 5% 64,884,862.15  71,716,975.00 6,832,112.85 10%
11,142,037.21 10,638,191.42 -503,845.79 5% 112,233,939.75 117,020,105.62 4,786,165.87 4%
463,302.44 570,785.58 107,483.14 19% 5,473,706.47 6,278,641.38 804,934.91 13%
10,459.01 804558 -2,413.43 -30% 79,636.60 £8,501.38 B,864.78 10%
B827,935.28 817,529.83 -10,405.45 -1% 3,692,292.82 8,992, 828.13 5,300,535.31 59%
0.00 1,062.75 106275 100% 12,753.00 11,690.25 -1,062.75 -G% Contract ended 12/31
0.00 1,333.33 1,333.33 100% 15,750.00 14,666.63 -1,083.37 7% Contract ended 12,/31
17,3729.92 16,934.83 -395.09 -2% 143,802.05 186,283.13 42,431.08 23%
58,053.00 153,788.25 95,735.25 62% 290,947.00 1,691,670.75 1,400,723.75 B3%
12,416.45 16,017.92 3,6001.47 2% 136,418.34 176,197.12 19,778.78 3%
25,355.00 29,815.42 4,460.42 15% 280,126.00 327,969.62 47,843.62 15%
11,747.85 11,099.42 -648.43 -6% 93,566.12 122,093.62 28,527.50 3%
14,263.00 26,425.92 12,162.92 46% 99.378.00 290,685.12 191,307.12 B6%
629.28 33333 -295.95 -BO% 7,191.14 3,666.63 -3,524.51 A6% Mew contract admin support
0.00 5.315.17 5315.17 100% 63,781.88 58,466.87 -5,315.01 -B% Contract ended 930
0.00 2,885.75 2,885.75 100% 34,629.00 31,743.25 -2,885.75 0% Contract ended 9/30
0.00 0.00 0.00 0% 0,00 0.00 0.00 0%
19,401,695.74 18,819,285.50 -582,406.24 -3% 187,542 780,32 207,012,134.50 19,469,404.18 9%
19,401,753.14 18,819,718.67 -582.034.47 -3% 187.548,037.72 207,016,906.37 19,468,867.65 9%
6,818,167.30  6£,519,725.00 -298,442.30 5% 64.884,862.15  71,716.975.00 6,832,112.85 10%
11,142,037.21 10,638,191.42 -503,845.79 5% 112,233,939.75 117,020,105.62 4,786,165.87 4%
827,935.28 817,529.83 -10,405.45 -1% 3,692,292.82 8,992,828.13 5.300,535.31 59%
0.00 1,333.33 1,333.33 100% 15,750.00 14,666.63 -1,083.37 -7% Contracted ended 12/31
56,339.00 153,788.25 97,449.25 B63% 289,233.00 1,691,670.75 1,402.437.75 B3%
25,355.00 29.815.42 4,460.42 15% 280,126.00 327.969.62 47,843.62 15%
14,263.00 26,425.92 12,162.92 46% 99,378.00 290,685.12 191,307.12 6E%
0.00 5.315.17 5.315.17 100% 63,781L.E8 58,466.87 -5,315.01 9% Contract ended 9/30
0.00 2,885.75 2,885.75 100% 34,629.00 31,743.25 -2,885.75 g%, Cantract ended 9,30
18,884,096.79  1§,195,010.09 -689,086.70 -4% 181,593,092.60 200,145,110.99 18,551,118.39 9%
18,884,096.79 18,195,010.09 -689,086.70 4% 181,593,992.60 200,145,110.99 18,551,118.39 9%
517,656.35 624, 708.58 107,052.23 17% 5,954,045.12 6,871,794.38 917,749.26 13%



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK
Month Ending May 31, 2020

Current Month Current Year
Actual Budgeted Varlance 3 Actual Budpeted Variance kS Variance Explanation
Staffing Expense
8012 Salares 327,271.24 360,890.50 33,619.26 9% 3,744,374.91 3,969,795,50 225,420.59 6%
2013 Fringe Benefils 97,435.03 114,963.17 17,528.14 15% 1,058,533.48 1,264,594 .87 206,061.39 16%
Total Staffing Expense 424, 706.27 475,853.67 51,147.40 11% 4,802.908.39 5,234,390.37 431,481.98 g%
General Expense
9010 Accounting 0.00 4,583.33 4,583.33 100% 40,250.00 50,416.63 10,166.63 200
9011 Accreditation 0.00 833 8.33 100% 0.00 91.63 91.63 100%
9030 Bank Charges 0.00 416.67 416.67 100% 2,000.54 4,583.37 2582.83 S56% LOC Annual Renewal/bank fes
9050 Communications 13,661.35 11,139.16 «2,522.19 -23% 107,060.20 122,530.76 1547050 13%
9060 Computer Licenses & Saftware 2B,755.02 18,155.00 -10,600.02 -58% 188,270.91 199, 705,00 11,434.09 6%
9061 Computer Consulting 1,842.25 1,250.00 -592.25 A47% 7,342.25 13,750.00 B,407.75 47%
9062 Computer Support 2,818.24 5,208.33 2,390.09 46% 50,577.20 §7,291.63 6,714.43 12%
9080 Consulting Other 0.00 9.376.67 9,376.67 100% 30,050.00 103,143.37 73,093.37 71% USF Evaluation-HSP
9100 Depreciation-Equip, Prop & Furn 8,960.10 12,541.67 3,58157 29% 108,950.23 137,958.37 29,008.14 21%
9110 Dues & Subscriptions 595733 4,666.67 -1,290.66 -28% 46,353.83 51,333.37 4,979.54 10%
9120 Employes Recruitment 0.00 492,91 492,91 100% 2,537.82 542201 2,884.19 53%
9125 Gain/{Loss) Disposal of Ffa 0.00 103.08 103.08 0% 1,236.18 1,133.88 -102.30 0% Dwpasal of IWE Equipment
9130 Insurance 4,115.83 4,361.17 24534 6% 45,060.45 47972.87 2912.42 6%
9140 Interest Expense 0.00 179.17 179.17 0% 0.00 197087 1,970.87 100%
9150 Lagal 474.00 2,500.00 2,026.00 Bi% -368.00 27,500.00 27,868.00 101%  claim settlement
9170 Miscellaneous Expense 0.00 416.67 416.67 100% 4, 775.62 4,581.37 -192.25 A% 55w
9150 Office Supplies 146.91 2,101.00 1,954.09 93% 11,176.23 23,111.00 11,934.77 52%
9200 Postage 0.00 23933 2359.33 100% 1,441.78 2,632.63 1,150.85 45%
9210 Printing 2,500.00 3,333.34 833134 25% 27,670.03 36,666.74 8,996.71 25%
9220 Rent - Building 21,711.08 22,655.50 944.42 4% 234,365.36 249,210.50 14,845.14 6%
9225 Rent - Other 0,00 1,673.00 1,673.00 100% 16,838.00 18,403.00 1,565.00 9%
9230 Repairs/Maintenance 15775 416.67 258.92 62% 1,835.25 458337 1,748.12 38%
5240 Small Equip-Under 51000 0.00 500.00 500.00 100% 1,809.80 5,500.00 3,690.20 67%
9250 Travel 665.39 11,758.33 11,092.594 4% 65,025.00 129,341.63 64,316.63 S50%
9258 Tralnlig 224.00 13,750.00 13,526.00 98% 146,131.52 151,250.00 5,118.48 3% S0C Trainings
9260 Utiities/lanitorial 3,305.56 3,916.67 B611.11 16% 40,237.82 43,083.37 2,745.55 6%
9270 Continuing Education CEU Provider Q.00 16.67 16.67 100% 0.00 183.37 18337 100%
9300 Covid-19 Supplies -1,862.98 0.00 1,862.98 0% 15,540.52 0.00 -15,549.52 D% KNS masks for providers & CFBHN
9330 Reinvestment into Community 0.00 0.00 0.00 0% 0.00 0.00 0.00 0%
Total General Expense 93,431.83 135,759.34 42,327.51 31% 1,197.277.54 1,493,352.74 296,075.20 20%
Total Expenses 518,138.10 611,613.01 93,474.91 15% 5,000,185.93 6,727,743.11 727,557.18 11%
Met Income/Loss After Opr Expenses 481,75 13.095.57 13,577.32 1.04 -46,140.81 144,051.27 190,192.08 1.32

PageSolb



CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK

Projected Cash Balance
Month Ending May 31, 2020

Beginning Cash Balance

Cash In

DCF Contract Revenue
Suncoast ME Revenue

DCF Advance

HCPS Revenue

Healthy 5t Pete Revenue
Pasco County Schools Revenue
Polk County Revenue

Total Subcontractor Revenue

Total Cash Balance

Cash Out

Subcontractor DCF Payments
DCF ME Expense Payments
HCPS Payments

Healthy 5t Pete Payments
Pasco County Schools Payments
Total Subcontract Payments

Ending Projected Cash Balance

A - Rec'd April Payment
B - Rec'd May Payment
C - No DCF Payment rec'd

0E

June 2020 July 2020 August 2020
29,164,531 A 25,110,383 21,446,289
14,636,699 B 0ocC

598,927 0 0
0 15,854,175 D 15,854,175
75,383 51,265 51,265
37,771 30,750 30,750
26,011 18,801 18,801
629 580 580
15,375,421 15,955,571 15,955,571
44,539,951 41,065,954 37,401,860
(18,788,140} (18,900,000) (16,900,000)
(545,471) (635,471) (535,471)
(56,339} (46,339) (46,339)
(25,355} (25,355) (25,355)
(14,263) (12,500) (12,500}
(19,429,568) (19,619,665) (17,519,665)
25,110,383 21,446,289 19,882,194

D - Anticipate receiving one month adv pmt July & August

E - No DCF Payment rec'd

Page 6 of 6
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