
Pasco / Pinellas Regional Work Group Meeting 
 

Meeting Dates: 7-7-10, 8-20-10 
Members Present: See sign-in sheet 

 

~ Over Arching Regional Goal ~ 
Develop local strategic plan and in 6 months have a written progress update 

 
  Topic  Discussion Follow-Up / Responsible Party Outcome 

 
Identify 5 goals that 

agencies can 
immediately respond 

to that involve no cost 
and no policy change 
 

1. Re-training front line staff on 

many levels i.e.  trauma 
training and also first contact 
skills such as wearing badges 

and greeting others by 
introducing self, being friendly, 

etc. (agency walk-thru) 
a) Identify 1-3 TIC trainings that 

agencies can implement within 

their organization 
(badge/sticker/armband to 

identify staff who are TIC 
trained)  

b) Identify TIC friendly behaviors 

and create a simple handout for 
staff (badge reminders) 

c) Identify TIC organizational self-
assessment that all regional 
agencies can use  

 

2. Take Trauma Informed Care 
(TIC) to management 

teams/leadership to ensure 
their commitment 

a) Review agency self-assessment 
outcome with leadership / create 

PPRG (Pasco/Pinellas Regional 

Work Group) 
 
1. Kay Doughty from 

Operation Par will email 
NIATx tool, Stephanie 

Covington, Seeking Safety, & 
Massachusetts et al… 
resources to: 

Cynthia.Moya@baycare.org 
Cindy will then funnel 

resources to Nicole Drelles. 
Nicole will distribute via email 
resources to regional 

workgroup 
a-b) Regional workgroup will 

have volunteers sign-up to 
participate in TIC sub-
workgroup to assess items 1 

a) b) c) and develop     
 

2) 80% participation from 
regional workgroup. Will have 

completed the agency 
readiness assessment by our 

  

mailto:Cynthia.Moya@baycare.org
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agency goals as related to TIC 

3. Develop talking points, elevator 
talk to provide us all with 
common language 

a) Training badge/sticker see 
above 

 

4. Call one person to attend the 
next workgroup 

a) On-going accountability  
 

5. Identify ways we are re-
traumatizing our clients now 

a) Develop a checklist and track 
re-traumatizing behaviors 

b) Include this in the TIC trainings  
 

next meeting in September or 

identify the date that you will 
complete the assessment and 
report back  

 
3) Regional workgroup will 

develop in September 
meeting 
 

4) On-going  
 

5) Agency walk thru / 
readiness assessment will 
help us identify these areas  
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Identify 5 goals DCF 

can do immediately 
 

1. Letter from Secretary Sheldon 

a) Send to agency ED, and Boards 
b) Include asking agencies to 
complete the readiness 

assessment Task would be 
included in letter above 

 

2. Resurrect the Recovery and 
Resiliency task force aspects 
and incorporate these into our 

Programs as well as integrating 
them with TIC 

a) 
 

3. Provide more regional trainings, 

create webinar and webpage, 
create TIC like CIT. TIC 
badges/stickers/pins that 

identify individuals as TIC 
providers 

a) 
 

4. Create a press release with 
DCF’s commitment  

a)  
 

 
 

 

 

DCF / CFBHN  

April_may@dcf.state.fl.us 
 
Agency champions will email 

April by Friday, Sept 10th  
their agencies TIC 

accomplishments to date & 
what your next steps are /  
leadership buy-in yet? 

 
1) Ideas / information have 

been submitted. April and 
Claire will f-up. Possibly set 
up a meeting with senior 

officials per: updates 
2) Operational locally with 

consumer participation.  Need 
to resurrect agency 
involvement in RRRTF. 

Grassroots / no budget.  Need 
to find ways to market. 

RRRTF to email elevator talk 
to Nicole Drelles for 

distribution requesting agency 
participation  
 

 

 

mailto:April_may@dcf.state.fl.us
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3) April report back and share 

any trainings that are 
available.  Possibly identify 
other State agencies that are 

engaging in TIC trainings per: 
sharing resources with 

regional workgroup 
 
Neal from CFBHN will report 

back on status on webinars / 
possibilities of  

 
4) See no. 1 above  

 

 
 
 

 
  

 


