Circuit 20 Trauma Informed Care Action Plan

January, 2011-January, 2012

Goals/Objectives

Action Steps

Responsible Persons

Target Date(s)

Improve knowledge of work
group members regarding
Trauma-Informed Care.

Training for work group members
regarding Trauma-Informed Care (TIC)

Review of presentation materials from
Circuit 12

Dr. Christina Brown

TIC Curriculum Workgroup

11/10 (Completed)

2/11 (ongoing as
additional materials and
resources become
known/available)

Ensure consistent training
materials across the
continuum of providers and
stakeholders.

Review/Consolidate Training Materials &
Disseminate Materials and Resources to
Agency Representatives

Development of training materials for
clinical and non-clinical staff

TIC Curriculum Workgroup

TIC Curriculum Workgroup

2/11

2/11

Ensure that entities
represented in the TIC
Workgroup are trained in TIC.

Identify Champions.

Completion of TIC training

TIC Taskforce

TIC Taskforce

11/10 (Completed)

12/10 (Completed and

(Dr. Brown) ongoing)
Agency representatives provide status TIC Taskforce members 1/12
update to the TIC Workgroup. (Agency Champions)
Disseminate TIC information Identify additional stakeholders and target | TIC Taskforce 4/11
throughout the community. audiences. (Stakeholder Workgroup)
Develop TIC Speakers Bureau TI1C Taskforce 7112
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