Circuit 13 Trauma-Informed Care (T1C) Workagroup
Strategic Plan — January 2011

Participants (July 2010 - February 2011):

Michelle Whittier, Baycare;

Rich Rolfes, Neal Dwyer, Central Florida Behavioral Health Network (CFBHN);

Leslie Pokres and Martha Guzman, Children’s Board of Hillsborough County;

Amanda Coquyt, Children’s Home Society of Florida;

Linda Mann and Ernan Shanahan, DACCO;

Margaret Fender and Jan Gregory, DCF Regional Administration;

Jacqueline Johnson, Lynne Price, Kitty Kelleher, Dana Hyden, Belinda Amankwaa, Debra Niles, Chris Greene, Ester Fayson, Jenny Tait, Lenora Wynn, Kelly
Kelley, Nelson Mongiovi, and Pamela Blumenthal, DCF — Adult Protective Services;

Robin Ragan, Lori Ogle, Claire Rowell, April May and Elizabeth Statzer, DCF SAMH,;

Tresa Johnston and Robin Baker, Dept. of Elder Affairs;

Emmanuel Grice and Susan Snell, DJJ;

Robin Londwehr and Sharon Haller, Harbor House;

Lizette Ovalle and Beth Haksar, Hillsborough County Children’s Services;

Susan Eichlir, Hillshorough County Sheriff’s Office;

Mandy Howes, Brigit Towey, Denise Parker, Carmi Thomas and Lindsay Thomas, Hillsborough Kids (HKI);
Jose Suarez, Hope Youth Services;

Jenine LaCoe, Andrea Robertson, Jessica Baraban, John Long, Vimbai Mudimu and Myra Eggert, Mental Health Care (MHC);
Alfred Jefferson, NAMI;

Ingrid Brown, Adam Woolf, Kristina Swan, Earl Lawrence and Tom Homlin, Northside Mental Health Center;
Tiffany Short, Office of Attorney General;

Katie Beer, Riverside Academy;

Kevin Slack, Silvia Thomas Center;

Pam Jeffre and Clara Reynolds, Success 4 Kids & Families;

Patti Brink, USF;

Bruce Roberts, John Hummer, Loyd Edwards and George Ellis, VA;

Melissa Parks, Ashley Aubin, Brenda Lopez and Kristin Fuhrmann, VVolunteers of America (VOA);



5 Goals for Agency Implementation (July 2009):

Share conference material with other stakeholders in Hillsborough County
Integrate TIC within agencies

Advocate for consumers using TIC language

Educate individuals on vicarious trauma

Educate boards and leadership on TIC

Workagroup Tasks I - 111

Task I: Resource Material Distribution

Completed:

CFBHN shared website created with TIC resources and links. www.cfbhn.org
Workgroup members continue to share information on TIC trainings and resources in the area.

Task I1: Implement TIC within Agencies

Completed

HKI trained staff on TIC in September 2010.

HKI established TIC training for foster parents.

MHC identified 5 champions to implement TIC.

S4KF presented information on TIC to all staff.

Baycare working to establish agency TIC training.

Workgroup completed a community TIC assessment via online survey in Oct. 2010.
Workgroup reviewed community assessment.

HKI presented their DCIP regarding Trauma-Informed Care for integration of workgroups.



Next Steps:
e Establish a Memorandum of Agreement (MOA) for providers and stakeholders to ensure commitment to TIC.
e Workgroup to reassess community stakeholders on TIC in six months (April 2011).
e HKI is creating a website to share information on TIC.

Task I11: Training

Completed

Workgroup identified web resources on TIC.

Workgroup invited Vickie Hummer, FMHI, to present to group on TIC.
Veteran’s grant offered “Seeking Safety” & “Motivational Interviewing” in C13.
Regional Trauma and Attachment training offered in January 2011.

Next Steps
e Review information obtained from FMHI on trauma and elderly.
e HKI is hosting a TIC conference in March 2011.



