
Circuit 12 Trauma Informed Care Workgroup
Strategic Plan - January 2011

Task Target Date Status

I Identify Circuit 12 goals July 31, 2010 complete
II Circuit 12 Trauma Informed Care kick-off meeting September 30, 2010 complete
III Develop introductory presentation September 30, 2010 complete
IV Circuit 12 Trauma Informed Care community kick-off event September 30, 2010 complete
V Establish workgroup November 30, 2010 complete
VI Agency self-evaluations and identification of trauma champions November 30, 2010 complete

VII
Identify initial Circuit 12 community meetings for workgroup members to introduce 
Trauma Informed Care

January 31, 2011
complete

VIII
Contact identified community meeting organizers to request being added to future 
agendas

February 28, 2011
in progress

IX Identify agencies in need/desiring trauma infomed care training for front-line staff
June 30, 2011

in progress

X
Develop trauma informed care trainings for front-line staff with pertinent information 
for various professions/agencies

March 30, 2011
in progress

XI
Introductory presentations at global community meetings (to be divided amongst 
workgroup members)

June 30, 2011
in progess

XII
Introductory presentations at smaller community meetings (to be divided amongst 
workgroup members)

October 31, 2011
in progress

XIII Train front-line staff at identified agencies December 31, 2011 begin April 2011
XIV Evaluate community, including evaluation by consumers January 31, 2012
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