Agency Action Steps for Implementation

Pinellas-Pasco Trauma Informed Care Regional Workgroup

4th Quarter 2010
	Where Are You At Now?

(what are you doing well at) (level of readiness)

	Where Do You Want To Go?

(targeted TIC goals)

	What Concrete Actions Are You Taking Now?

(what are your next steps)


Operation PAR: 
TIC accomplishments to date:  Assured Leadership Buy-in.  Presented overview to Clinical Care committee and acquired clinical leadership buy-in.  Staff training (utilizing Medical Director expertise) on Trauma Informed Care.  Staff (and programs) identified one step each could take to improve care for their clients/site.
Next steps

· Review of impact of program/staff changes

· December training for staff  ‘Vicarious Trauma, its effects and strategies for clinicians’

· Program ‘walk-through(s)’ in first quarter 2011.

· Monthly information for staff
Directions: 
TIC accomplishments to date:  Directions Executive Leadership staff has recently made a commitment to 5 new promises that will guide and inform client care.  
Next steps

· These 5 promises will be posted prominently in our lobby.  

· Additionally, all staff will be trained on these promises at new employee orientation, and throughout their employment. 

· Beginning in January 2011 all management will receive advanced training on the culture of these promises, 

· Additionally Directions has begun to amended policies and procedures to support these 5 promises.  
Suncoast Centers
TIC accomplishments to date:  Management team and leadership buy–in has occurred.  Trauma Informed Care is being addressed by various agency teams including the Training Committee, Quality and Supervisory teams.
· The Continuation of NAPPI training: lots of administrative / front line internal trainings on customer service, trauma, training front line staff

· TIC is being discussed at multiple levels with clinical and non-clinical staff. 
Next steps

· Continued review of our agency’s goal and where we want to be

· Continuation of the TF-CBT Learning Collaborative with Duke University and the Southern Regional Children’s Advocacy Center. Clinical level: team of 5 people travel every few months for a train the trainer model in Trauma Focused Cognitive Behavior Therapy.

· TF-CBT team has begun 2 day trainings in the TF-CBT model for all agency clinicians working with children 2-18 who have been traumatized. First training round has been completed.  Second training round has been scheduled. 

· Need continued discussion on agency and community training: internal as well as external

· Continued participation in community meetings and collaboration on TIC and connection with agency regarding TIC initiative. 
Carlton Manor
TIC accomplishments to date: Provided Compassion Fatigue training for their direct care staff and clinicians on Nov 9th. Staff felt it was good to look at their own vicarious/secondary trauma, compassion fatigue and burnout as we begin to ask the staff to be more trauma focused for the clients. We provided ‘care cards’ to for each in attendance to give them something handy (wallet size) to help remind them how to care for themselves related to their work.
Next steps
· None at this time
BayCare Behavioral Health
TIC accomplishments to date: Internal TIC workgroup kick-off meeting held 11-15-10. Developed TIC orientation power point for workgroup.  Discussed regional workgroups direction to-date.  Formulated a workgroup to assess TIC readiness for outpatient and inpatient facilities.  Discussed completing internal ‘TIC mystery shops.’ 
Next steps

· FMHI TIC Kick-Off project
· Meet with sub-workgroup to explore internal ‘TIC mystery shops’ / readiness 

· Looking to role out TIC to our OP sites.  

· Focus is on children/Veterans
Boley Centers/Vincent House
TIC accomplishments to date: Agency identified champion.  Met with training director. Identified goal to develop internal TIC training
Next steps

· Will be introducing this process to the clinical review committee (Directors).  Directors will then introduce message to their managers/coordinators. Come from a strength based process.  Change the wording…reframing the message.  “We are already doing some TIC activities” lets do more.

· Want to introduce the principals….get the buy-in and tie it into the recovery model 

· Will be developing a series of trainings. Builds upon each other.  Develop a feedback loop for future training opportunities 

· Met with clinical review committee, outlined principles of trauma informed care and discussed the benefits of implementing trauma informed system of care within the treatment guidelines outlined in the agency’s mission statement.

· After meeting with clinical review committee, developed training guidelines/requirements the agency would need to enact to make sure all staff are adequately informed of principles of trauma informed system of care.

· Met with director of training, developed training series where the material covered builds on the prior series of trainings. The training series will be given over a three month time frame.

· Begun correspondence with several researchers regarding the efficacy of screening tool, have narrowed search to two tools. 
Sequel Care of Florida: No update available 
TIC accomplishments to date: 
CFBHN: 
TIC accomplishments to date: Letter sent from CFBHN CEO to all provider agencies encouraging support of the Trauma Informed System of Care program. Have attended and participated in monthly meetings in Circuit 6. CFBHN has established a TIC link on the CFBHN website which is a depository for up to date information for Circuit 6 and the Suncoast Region. Ongoing participation in conference calls with other members of the subcommittee dealing with training on TIC issues. Business manager for CFBHN has been advised to look out for possible grant opportunities related to TIC training or other funding opportunities. Discussed with CFBHN Quality Improvement staff incorporating monitoring for Trauma Informed Care activities in site visits to contracted provider agencies.

Next steps:     

· Continue to work with and provide support for other members to develop and schedule training opportunities for stakeholders.

· Provide technical support and assistance in incorporating other initiatives such as co-occurring and recovery activities.

· Provide ongoing support to CFBHN TIC website to post up to date information regarding link to webinars and other information.

· Collect information on results of QI staff monitoring for TIC activities. 
ACTS- Co-Occurring Residential: 
TIC accomplishments to date: (as of Sept 2010) Completed the USF Agency Readiness Assessment tool.  Have some of the performance review (QI) processes and treatment procedures to support this approach and genuine leadership commitment to developing an integrated TIC plan.
Next steps
· Beginning stages of looking into trauma informed care across all agency programs.

· At the Pinellas Domiciliary use of gender specific trauma/Seeking Safety groups. These groups are provided on a weekly basis

· Trauma issues are part of the treatment planning process and receive special attention. 

· Will need a TIC implementation effort across the agency. None at this time

Agency for Health Care Administration- MCD Area 5
TIC accomplishments to date: (as of Sept 2010) Ensure that parents/guardians receive educational information at community staffings, on residential treatment (‘Building Bridges’ initiative materials that incorporate TIC principles).
Next steps 
· Would like to see TIC integrated into audit tools for programs receiving MCD dollars 

· Would like to reach out to BHOS, STFC providers in Area 5 and invite them to our workgroup
SEDNET
TIC accomplishments to date: (as of Sept 2010) Have begun initial discussions: ’How do we get the TIC message out to the schools?’ How do we increase knowledge/sensitivity among our educators as to where the child is transitioning from/what they have been thru?  How can teachers better adapt their learning environment for children with behavioral health challenges?
Next steps

· Meeting with the Pasco behavioral specialists to introduce TIC concept

· Joanne will assist Annette with contacting BHOS providers extending the invitation to join the Pinellas/Pasco workgroup

· Meeting with the Pinellas EBD district staff to plan training with the behavioral specialists/center staff  

· Assessing the school-based mental health programs for Pinellas County schools
EYA

TIC accomplishments to date: Participated in the Integration of the Child Welfare TIC plan to Regional TIC workgroup’s plan.  Reviewing needs that remain for Pinellas Pasco child welfare that were not applicable to integrate into plan.

Next steps

· Development of Eckerd Family Engagement Model training to include TIC training that will be available to all employees
· Further explore the needs that remain for Pinellas Pasco child welfare that were not applicable in the integrated TIC regional plan
Adoption Related Service of Pinellas: No update available
TIC accomplishments to date: 
MHRC Clearwater FACT: No update available 
TIC accomplishments to date: 
GCJFS – Florida Center for Survivors of Torture: No update available 
TIC accomplishments to date: 
Department of Children & Families 
TIC accomplishments to date: Review of processes to incorporate TIC into our   

daily consumer interactions.  Regional Workgroup set up to move forward as a    

region on implementation of TIC.                    
Next steps

· Have all staff trained in Trauma Informed Care principles

· Operations staff who have direct consumer contact will have been trained in evidence based practice to interact with Consumers with mental health diagnosis and their trauma 

· SunCoast Region Program Offices have set up TIC training overview for all Managers on November 4th
· Workgroup in Adult Protective Services to ensure Trauma Informed Care Orientation is in all work processes 
PEHMS

TIC accomplishments to date: TIC accomplishments to date: Set up internal workgroup; added additional TIC specific trainings to on-line training curriculum; identified barriers and strengths in various programs; identified key staff in inpatient programs who could act as leaders; leaders have role modeled and educated front line staff on basic cooperation and choice versus denial and coercion; established a “Restraint/Seclusion Review Committee” to address every incident from clinical and training aspect and provide recommendations and support to both client and staff involved; identified existing policies that support the language and mission of TIC; Met with consulting CBA to determine impacts of TIC on behaviorist principals in shaping behaviors; Identified evidenced based practices currently in use throughout the agency 
Next steps
· Internal Workgroup to meet bi-monthly

· Additional Mandatory training during orientation week to begin in January

· Agency Champion with assistance from training director and QI director to meet with programs individually to assess readiness, identify needs, develop implementation plan/expectations and to give support

· Meet with Medical Director to discuss more in depth trainings on physiological effects from trauma. 

· Print posters with reminders of key components of TIC to place in areas around the agency as reminders

· Send key front line staff/nurses to outside trainings
Behavioral Health Evaluation Program ~ Unified Family Court 

TIC accomplishments to date: Invited DJJ to join TIC C6 workgroup
Next steps
·  Will be looking at our own process (wearing name tags)
· Florida Advisory Committee to the court
· Looking at behaviors that can cause more trauma to children (how they are being arrested). Very responsive judges.  Keep looking how to support the families.

· Interested in helping with training

Pasco CPI

TIC accomplishments to date: Joined the C6 TIC workgroup in September
Next steps
· Working on training
· MI (motivational interviewing) skills in partnership with Eckerd Youth Alternatives
· Sub-committee of Pasco alliance dates/speakers TBA. Will be CPI first annual training.  TIC will be the topic
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