DRAFT Notes from Lee and Collier County Workgroup 7-7-2010

Please volunteer for tasks below, save the form, email to Susan Lang at slang@cfbhn.org

The goal is that the tasks below will either be planned or done by the next meeting in September.

Next Meeting: Location: Administrative Service Center next to the jail in Fort Myers (Michele will check into this
to see if it is possible) Date: a Wednesday in September Time: 2-4 PM

Organizations to invite to participate in workgroup: Lee Mental Health Center, David Lawrence Center,
Southwest Florida Addiction Services, School system. Volunteer: Susan to contact LMHC, DLC, SWFAS, Need a
volunteer to identify someone from the school system. (would it make sense to have SED NET involved in the

workgroup?)

. Provide Education and Training

1) Provide an introduction to trauma informed care training (trauma 101)
Need to get the training materials and make a format for the training
Volunteer:

2) Invite Tonier Cain to come and present a training in Fort Myers

Volunteer: Dana Foglesong

3) Be a pilot for trauma informed peer specialist training
Volunteer:

4) Identify settings to provide the training
Volunteer:

5) Contact FGCU about providing space for training and possibly co-sponsoring training: with support from
FGCU have larger trainings with national experts for affordable prices
Volunteer:

6) Have a gathering of survivors
Volunteer:

7) Identify survivors who would be willing to tell their stories at the trainings
Volunteer:

Everyone will work on these items

-Work with families to let them know about trainings

-Make trauma informed care a priority with every MH/SA provider

Volunteer: Susan Lang

-Advocate for care-Bring the information to all who work on the ground floor of the system of care
-Contact all of the stakeholders about training

-Tell at least two people about what was learned at this training

-Figure out how to do trauma informed care in your system

-Identify change agents in each organization to assist with implementing trauma informed care
-Ask “what happened to you”

-Talk with supervisors about the importance of trauma informed care
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1)

Make a List of Resources Available to All Stakeholders

1) Compile a resource list of persons and organizations that can provide trauma informed care and also
resources for trauma survivors and their families.

Volunteer:
Involve School System/Head Start/ Early Steps in Trauma Informed Care
1) Meet with principals, counselors, teachers, behavioral specialists, school board, parents to tell about
implementation of trauma informed care (this activity will take place in Aug. or September after
everyone returns to school and begins meeting again)
Volunteer: Lynn James (?) | am not sure | have the correct person
2) Offer to do training for school system; provide CEUs for the training
Volunteer:
3) Address use of restraint and seclusion in the school system
Volunteer:
4) Marketing trauma informed care so that the public is aware
Volunteer:
5) Get parent movement to advocate
Volunteer:
6) have specific training aimed at trauma informed care for children

Volunteer:




