CENTRAL FLORIDA BEHAVIORAL HEALTH NETWORK

Board of Directors’ Meeting Minutes
November 18, 2011
Attendees:
Ann Arnall, Community

Susan Benson, Community

Richard Brown, ACTS

April Dean, Community


Jon Embury, Community


Nancy Hamilton, President

Craig Latimer, Community

Ed McBride, Community

Robert Nixon, President Elect/Treasurer

Paula O’Neil, Community

Bob Rihn, Circuit 10 Regional Council Chair


Mary Ruiz, Circuit 12 Regional Council Chair
Judy Turnbaugh, Community
Mary Lynn Ulrey, Circuit 13 Regional Council Chair
Walter Niles, Community

Absent:
Kevin Lewis, Circuit 20 Regional Council Chair

Kathy Hayes, Private Receiving Facility Representative

Gary MacMath, Circuit 6 Regional Council Chair

Brian Rushing, Community
Gaye Williams, Community

Alvin Wolfe, Community
Providers:
Ray Gadd, Gulf Coast Jewish Family Services

Jeanine LaCoe, Mental Health Care


Natalie Mitchels, Project Return

CFBHN Staff:
Linda McKinnon


Larry Lumpee


Betsy Christensen


John Denaro


Doris Nardelli


Julie Patel
Guests:
Dr. Mary Gamble, CPS Associates
1. TOPIC:
Call to Order/Introductions/Announcements

Discussion

& Decisions:
The meeting was called to order by the President at 10:45am.
2. TOPIC:
Action Items Requiring a Vote
Discussion

& Decisions:
In response to a question that was raised at the last Board meeting related to the constitution of a quorum, CFBHN staff received verbal communication from the DCF Suncoast Region Program Office at the beginning of the meeting indicating that, under the Sunshine Law, General Counsel has deemed a quorum constitutes both Board members attending in-person and Board members attending via teleconference.  With this verbal approval, a quorum for this meeting was confirmed, understanding that the final results of any action taken by vote will be contingent on receiving written confirmation of the verbal communication.

Review and Approval of October 21, 2011 Board/Annual Meeting Minutes

A motion was made, seconded and unanimously approved to accept the minutes of the

October 21, 2011 Board/Annual meeting as recorded.


Review and Approval of 2011-2012 Quality Plan

There were no major changes to the Quality Plan for 2011-2012.  More focus has been placed on the linkages between Utilization Management, Information Systems and Quality.  The process for monitoring accredited providers on a three-year cycle has been added to the Plan and aligns with Florida Statute.  This three-year cycle excludes Block Grant monitoring, as these programs need to be monitored on an annual basis according to the Federal requirements.  The IS Department is working on further development of the DocVault, which will facilitate more desk reviews.  The Plan also includes monitoring for evidence-based practices and strategic planning for healthcare reform.

A motion was made, seconded and unanimously approved to accept the 2011-2012 Quality Plan as presented.

Re-Vote on 1% Withhold Methodology 

Upon review of the bylaws and further consultation with legal counsel, it was determined that there was not a quorum at the October 21, 2011 Board meeting so the vote on the distribution of the 1% withhold was not valid.

The methodology presented at the October Board meeting was to distribute the 1% withhold ($1,684,332 - includes Circuit 10), less any uncontracted funding, based on the percentage of each subcontract to the total contract.

A motion was made, seconded and approved to use the methodology whereby the withhold amount will be calculated by reducing the amount of the required reduction by the uncontracted funded amount, as of November 18, 2011, and allocating the remainder proportionately to the amount contracted in each subcontract.  The motion carried by a vote of 14-yes, 1-no.

The methodology and timeline for implementing the reduction will be developed by CFBHN staff and communicated to the Board of Directors and the providers.  The funding that is reduced from the subcontracts will still be available for CFBHN’s use.  CFBHN staff has developed various plans for the use of these funds, including enhancing access to care, addressing high utilization and infrastructure development.  The implementation of any of these plans will likely be dependent on the procurement policy developed by the Governance Committee.

3. TOPIC:
CEO Report
Discussion

& Decisions:
The 2011 Annual Report was distributed to the Board of Directors.

2010-2011 CFBHN Highlights

There were three major initiatives established with the implementation of the managing entity contract in 2010-2011:  revenue maximization, access to effective services and utilization management.
Over 105,000 consumers were served under the Suncoast Region managing entity contract in 2010-2011.
High-Cost Services

High-cost services continue to be a major area of focus and progress is being made on reducing these costs.  Programs have been implemented across the Network, focusing on consumer engagement to prevent readmissions to acute care.
Acute Care

· 15,570 single admissions to CSUs (Crisis Stabilization Units) with a 5% readmission rate and an average length of stay of 4.97 days
Detox

· 4,325 single admissions with an 86% success rate, a 4% readmission rate and an average length of stay of 5.15 days.  The days between admissions to detox increased from 45.6 to 53.5
Residential 1
· 365 single admissions with a 97% success rate and an average length of stay of 65 days
Residential 2
· 637 single admissions with an 81% success rate and an average length of stay of 65 days

· 9% multiple admissions, which was the highest multiple admissions of any of the high-cost services
Residential 3

· 207 single admissions with a 95% success rate and an average length of stay of 65 days

Innovation
Each Regional Council has implemented the NIATx model and other process improvement initiatives to improve linkages to Aftercare from Acute Care, which is evidenced by the reduced readmission rates.

A pilot is being developed in Pinellas County with the Public Defender’s office to assure consumers who have been Baker-Acted are engaged in services following discharge.  This initiative will also help integrate the mental health system with the judicial system.

Evidence-Based Practices

DCF is requiring 100% use of evidence-based practices by the second year of the contract in the new managing entity ITN.
CFBHN has invested approximately $100,000 in targeted training on evidence-based practices, including peer services, co-occurring services, trauma informed care, family and consumer development and recovery-oriented care.

High-Cost Utilization

As a way to reduce the cost of care, an initiative is underway to identify high utilizers of high cost services and determine what the needs are and how those needs can be met.  A team has been formed for this initiative and includes CFBHN staff, staff from provider agencies and consumers.  

Consumer and Family Affairs

Thirty-eight peer specialists received training in 2010-2011.  The Recovery Oriented Systems Indicator (ROSI) survey was completed by 175 consumers in Circuit 12 to determine if services they are receiving are assisting with recovery.  Recommendations from the results of the survey were given to the Regional Council.

UM/QI

The Milliman Care Guidelines have been implemented to evaluate levels of care and determine if the care is appropriate.
CFBHN staff has worked with providers to assure there is consistency in reporting high risk incidents.  Incidents reported for the Network for 2010-2011 were 4.10 per thousand, which is under the national standard.

Significant IS development has been done with the Juvenile Welfare Board on the uniform access to services initiative through the use of the 211 line. 
4. TOPIC:
Executive Committee/President’s Report
Discussion

& Decisions: 
The Executive Committee met prior to the Board meeting.

Due to some additional information required to complete the 2010-2011 annual financial audit, it was not completed in sufficient time to present to the Board of Directors at the meeting today.


A motion was made, seconded and unanimously approved to give authority to the Executive Committee to review and approve the 2010-2011 annual financial audit at the December 14, 2011 Executive Committee meeting.

A request was made at the September 1, 2011 Executive Committee meeting to consider the development of a separate Regional Council in Pasco County due to the nature of the community needs in that county.  CFBHN staff subsequently provided the demographic information by county that was requested by the Executive Committee, at which time the recommendation was deferred to the Pinellas/Pasco Regional Council. The Pinellas/Pasco Regional Council approved the development of a separate Pasco Regional Council.  The Governance Committee will be developing policy on the development of Regional Councils.


A motion was made, seconded and approved to allow the formation of a Pasco Regional Council.  The motion carried by a vote of 12-yes, 2-no, 1-abstention.


Strategic Planning


Extensive work has been done on the strategic plan.  A draft will be ready for distribution and review next week.
5. TOPIC:
Treasurer’s Report
Discussion

& Decisions:
The next Finance Committee meeting is scheduled for December 1, 2011 at which time the financials and annual audit will be reviewed.  The financials were included in the packet for the meeting today as an informational item only.

With the exception of approximately $200,000, the reinvestment funds have either been utilized or plans have been developed for utilization.   

6. TOPIC:
IS Demo
Discussion

& Decisions:
CFBHN staff provided a demonstration of the systems development initiatives related to data and billing.
7. TOPIC:
Committee Reports

Discussion

& Decisions:
Governance Committee

The Governance Committee has been reestablished to review, revised and develop governance policy.

IS Strategic Oversight Committee


In the interest of time, no report.

Quality Oversight Committee


In the interest of time, no report.

Strategic Planning Committee

Refer to Executive Committee report.
8. TOPIC:
Regional Council Development
Discussion

& Decisions:
Circuit 6
In the interest of time, no report.

Circuit 10


In the interest of time, no report.

Circuit 12


In the interest of time, no report.

Circuit 13


In the interest of time, no report.

Circuit 20


In the interest of time, no report.
9. TOPIC:
New Business

Discussion

& Decisions:
No new business was discussed.
10. TOPIC:
Old Business

Discussion

& Decisions:
No old business was discussed.
11. TOPIC:
Meeting Adjournment

Discussion

& Decisions:
The meeting was adjourned at 12:55pm
Approval

The minutes of this meeting were approved at the Board of Directors’ meeting conducted on

January 20, 2012.  A signed copy of the minutes may be requested in writing to:

Judith Turnbaugh, Secretary- CFBHN Board of Directors via email to turnj@aol.com, via fax to

813-740-4824 or via written request.
Judith Turnbaugh, Secretary

CFBHN Board of Directors

719 US Highway 301 South

Tampa, FL  33619

